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STUDYING THE PROJECTS PERFORMANCE BASED ON THE PROJECT MANAGERS COMPETENCES

Elena Fleaca, University “Politehnica” of Bucharest, Management Department, Romania

Abstract

The challenges of completing projects on time, on budget, and within the scope offer an interesting framework in which to study the influence of project managers’ competences on project performance. Thus, the author has conducted an empirical study on Romanian project managers active in IT sector, in Bucharest area. 

The methodological framework was firstly consisted of a literature review on the concept of triple constraint concept as the key feature in dealing with project issues. Secondarily, in the context of the competence concept it has been performed a descriptive research with the aim to assess the performance of projects in correlation with different factors such as project managers’ characteristics and competences.

Based on the research results, the author stresses the importance of the customized education in project management field in order to create the framework for launching and implementing project activities in organization, successfully.
LEADERSHIP – TRENDS IN THE MODERN ECONOMIC ORGANIZATION

Doina CONSTANTINESCU, Ph.D. – University Professor,

Politehnica University of Bucharest, ROMANIA

Răzvan CONSTANTINESCU, M.Sc. – Business Development Manager, Sebastian SRL, Bucharest, ROMANIA

Abstract

Leadership and employees involvement are among the quality management principles; both of them focuses the managerial action towards the human resources, which is the essential resource for any organization’s success.The 2000 version of the ISO 9001 standard contains requirements for the quality management systems based on these principles but they are expressed in a synthetic formula. The present characteristics of the social – economical – political environment also give birth to certain factors which leadership has to be adjusted to in any organization and especially in the economic ones.

The paper presents a generic model of the leadership function’s process which is compulsory in order to fulfill the ISO 9001:2000 requirements and also to achieve the desired personnel involvement in the organizations where the cultural diversity is present. The model is developed using modern management concepts and methods like leadership flexibility, maturity of the followers and internal motivation. The implementation of such a model for the quality management’s leading function is an important step towards the achievement of excellence.
THE PRINCIPLE OF COMPULSORY CONTRIBUTION AND THE PENSION RIGHTS’ RESTITUTION IN THE SOCIAL INSURANCE SYSTEM OF ROMANIA

Ana Anton (Carp), Academy of Economic Studies, Bucharest, Romania

Abstract

The social insurances redistribution systems depend on universal and specific principles. Romania has dedicated the contribution principle as fundamental principle within the initiated reform. In our study we illustrate the functionality and its distortions to the Romanian principle of contribution. The author shows and demonstrates the situations of disagreement and arbitrary application, pure technical of the contribution principle. The author draws a conclusion showing that the contribution principle works as a compulsory contract which does not give any ownership right upon the accumulated contributions. The pension rights’ restitution depends on the sustainability of the redistribution system and the repartition strategies.
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THE INFLUENCES OF THE MIGRATION PHENOMENON ON THE SOCIAL SECURITY SYSTEM

Ana Anton (Carp), Academy of Economic Studies, Bucharest, Romania

Irina Gorbe (Persa), Academy of Economic Studies, Bucharest, Romania

Abstract

The economic and structural changes have resettled the labor market on other coordinates, transforming the migration phenomenon into the population’s natural movement in search of an acceptable work place, both individually and to the family. Europe has created institutions and regulations for supervising the citizens’ free circulation and for ensuring the solving instruments to the general and specific social security situations. The authors present the results of the studies performed by identifying the causes and the labor force migration fluxes. There is a connection between the analyzed phenomenon and the social security national system, with effects on the financial sustainability of the social insurance system. The citizens’ social protection and the protection ensured by the fundamental right to pension are both the object of this article analysis. 
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MANAGERIAL ERRORS

Prof. Sorin Ciurea Ph D., Politehnica University of Bucharest, Management Department, Industrial Management Chair, Romania

Abstract

In a world of globalization, of interdependencies, the extraordinary effects of new technologies, strong competition, we witness and unfortunately we suffer the consequences of frequent managerial errors on different levels: from the corporation one to governmental, and even of big international organizations. The social-economical dimensions, its dynamics and the consequences of these realities are comparable with tens percents of national GDP, with firms vitality, activating some economical sectors. 

Without proposing x-raying and analyzing those, with the objectivity that the university position can confer towards getting near the main aspects of management, our goal is to identify why such situations are reached and how it can act on them in the near future. Some major aspects of strategic management, integration management, financial, human resources, audit and technological-managerial transfer are taken into consideration. 

The role of universities, of research in this field cannot be neglected and will constitute an important correction factor
DISCRIMINATION IN THE ORGANIZATIONS OF BIHOR DISTRICT – A REALITY?

Maria-Madela, Abrudan; Dorin Cristian, Coita; Mirabela Constanţa, Matei; Faculty of Economics, University of Oradea, Romania

Abstract

Each individual deserves to be treated respectfully and equally, but that is not at all times the case. There are many types of discrimination used to make a difference in treatment or favour on a basis other than individual merit. 

Romania has laws which interdict discrimination based on race, age, gender or sexual orientation, disability, colour, religion, national origin, or any other criterion that can be used for the restriction or removal of human rights and personal liberty.

Discrimination can be a behaviour promoting a certain group, or it can be negative behaviour directed against a certain group. The more common meaning is the latter. In order to find out how discrimination is approached in the Romanian society, we conducted a survey in several organizations of Bihor district
MANAGEMENT STYLES AVAILABLE FOR AUDIOVISUAL MEDIA

Cristina Lascu, Ph. D., Romanian Television Broadcasting Corporation, Romania

Abstract

This paper presents the main management styles available for the special structures in an audiovisual communication system.The last chapter details the failure of two megamedia mergers, occurred early in the 21-st century: the union of America Online (AOL) and Time Warner, followed, a few months later, by Vivendi with Seagram Universal
THE MANAGEMENT OF CHANGE – CONSTANT OF ORGANIZATION DEVELOPMENT

Lecturer, PhD Student, Iuliana Grecu, Politehnica University of Bucharest, Romania

Assistant, PhD Student, Ileana Ghita, Politehnica University of Bucharest, Romania

Professor, PhD, Sorin Ionescu, Politehnica University of Bucharest, Romania

Abstract

In the present economic context, in which organizations should stand up against more complex challenges, change can be the way to success. The change is an advantage in organization development when support processes are clearly defined. The management of change is a process of which definition depends of the limits within produced value can be measured. The aim of the present paper is to underline the processes that support the change inside the organization, but also the results that occur.

Keywords: Management of change, processes, produced value.
THE NETWORK STRUCTURE OF A VIRTUAL DESIGN ORGANIZATION USING A SOCIAL NETWORK APPROACH

Lecturer, PhD Student, Iuliana Grecu, Politehnica University of Bucharest, Romania 

Assistant, PhD Student, Ileana Ghita, Politehnica University of Bucharest, Romania 

Professor, PhD, Sorin Ionescu, Politehnica University of Bucharest, 

Romania

Abstract

In order to be successful, an organization must adapt permanently to market requirements. Adaptation assumes the access to newest information, but also a rapid capitalization of them. For this, a solution can be the possibility that more companies collaborates to form a virtual organization, or in case of one organization only, that one to exist virtually on the internet and not necessarily to have a physical presence. This paper aims to focus on the aspects highlighted by such a “project” and on the way that a virtual organization can eliminate or solve many of the problems that occur for single traditional organization.

Keywords: virtual organization, information, adaptation, technological support

ABOUT CONFLICTS AND TENSIONS IN THE INTERNATIONAL SCHOOLS
Doina Corina ŞERBAN, PhD, Senior Lecturer, POLITEHNICA University of Bucharest, România
Abstract

The paper’s goal is to examine the different types of conflicts and tensions with which both students and professors are confronted in a multicultural, international school. The paper rests on the idea that even though students come from different cultural backgrounds, with different norms and values, they integrate themselves in the international academic community and end up sharing common beliefs and goals. In the process, the challenged students and professors must recognize the tensions and dilemmas with which they are confronted, analyze and manage them, so that they succeed adapting to the rules of the new community and integrate themselves in it.
PUBLIC RELATIONS PRACTITIONARES’ ATTITUDES TOWARDS PUBLIC RELATIONS FUNCTIONS: FIELD AND DESCRIPTIVE STUDY ON SOME OF UAEU UAE INSTITUTIONS 

Dr. Mai Al_Khaja, Associate Professor, Uae University

Abstract

Public relations serves external and internal publics Although the importance of PR but at Arabic countries studies revealed several problems that PR departments suffering from such as Misunderstanding of the nature of Public Relations. The researcher discovered that Public Relations problems is administrative problems. Depending on the previous conclusion, she defined the problematic research “Studying the administrative and organizational aspects of PR functions and study the techniques of its practices on a sample of some of institutions at United Arab Emirates. “ This study will answer Questions concentrate on the organizational aspects of PR.The research community consists a sample of institutions at the biggest Emirates of UAE country.The researcher will depend on Survey approach. she will use the Questionnaire to collect the information.This study will consist of: theoretical, research methods,and the conclusion
PROMOTION OF UPWARD SAFE BEHAVIOR, AN ESSENTIAL STEP IN SUCCESSFUL IMPLEMENTATION OF HSE CULTURE

Navid Mollaee, MBA Department, University of Science and Culture, Iran.

Reza Rahimi, Petroleum University of Technology, Iran.

Abstract

Promoting safe behavior at work is a critical part of the health and safety management, because behavior turns systems and procedures into reality. On their own, good systems do not ensure successful health and safety management, as the level of success is determined by how organizations ‘live’ their systems. The behavioral programs currently in use focus on promoting safe behavior among frontline staff. These programs therefore exclude a large proportion of other behaviors that influence health and safety performance. There is potential to extend the behavior modification principles and strategies currently used, to encourage and promote behaviors which support the health and safety management system (HSMS) and the development of a positive health and safety culture. Behavioral programs have become popular in the safety domain, as there is evidence that a proportion of accidents are caused by unsafe behavior. Whilst a focus on changing unsafe behavior into safe behavior is appropriate, this should not deflect attention from analyzing why people behave unsafely. To focus solely on changing individual behavior without considering necessary changes to how people are organized, managed, motivated, rewarded and their physical work environment, tools and equipment can result in treating the symptom only, without addressing the root causes of unsafe behavior. Given that it is the behavior of management that is most critical in creating a culture of HSE in any organization, behavioral safety observations are likely to have their greatest impact if directed upwards, at managers. This paper provides a critical look at the assumptions that underlie such programs and identify some of their limitations
PERCEPTIONS OF JOB SATISFACTION AMONG ARAB FEMALE REPORTERS IN GOVERMENTAL AND NON-GOVERMENTAL TV STATIONS

Hebatalla, EL Semary, UAE University, UAE 

Abstract

The purpose of this study is to enrich the understanding of Arab female TV reporters and their level of job satisfaction. How Ownership and the organizational structure of the TV Station could affect job satisfaction  among female reporters are among the questions examined in this study.  In this research we sought to determine satisfaction with ten distinct areas of employment (salary-training- Ownership and Advertiser Influence – promotional opportunities- Supervision- coworkers- decision making- work environment- Personal Safety- job responsibilities) by using two of the most often used survey instruments (Job Descriptive Index and Job In General) that measure job satisfaction.

A total of 200 surveys is to completed by male and female reporters who are identified as full-time employees of both governmental and Private Arab TV stations ( Abu Dhabi TV ,Gesira, MBC,and Egyptian Satellite channel(ESC)). The data will be gathered by means of a structured questionnaire, Fredrik Herzberg's  theory of motivation, power distance, masculinity –femininity theory of Hofstede have been chosen to analyze data as well as variables
PARTICULARITIES OF HUMAN RESOURCE MANAGEMENT IN SERVICES
If rim Liliana, PhD Candidate, University Politehnica Bucharest, Romania

 Micu Daniel, PhD Candidate, University Politehnica Bucharest, Romania

 Daraban Catalina, PhD Candidate, University Politehnica Bucharest, Romania  

Prisecaru Bianca, PhD Candidate, University Politehnica Bucharest, Romania  

Abstract 

In contemporary society, the demand for services represents the greatest growth rate and it is crucial to the success of knowledge based organizations but also for those involved in distribution and trading of products. The research aims to improve the human resources management for services starting from the fact that in case of services most of the human resource is found in direct contact with customers and has complex tasks and requirements.The research was based on the following methods: a diagnostic analysis of the front staff activities,for services delivering organizations accompanied by the observation method and structured interviews. With these methods there were determined the requirements for this group of staff as well as a typology regarding the service personnel and buyers. The research presents the results regarding the knowledge domain, with application in human resources assessment in services, and also specific ways to develop the human resources skills and concrete results in case of the Global Textile Center organization


