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SOME CHARACTERISTICS OF THE ROMANIANS’ ENTREPRENEURIAL PROFILE

Dr. Cezar Scarlat Professor, Department of Management University “Politehnica” of Bucharest, Romania

Dr. Elizabeth J. Rozell and Dr. Wesley A. Scroggins Professors, Department of Management Missouri State University, USA

Abstract

This paper aims at portraying the Romanians’ entrepreneurial profile, his cultural background, and entrepreneurial education. The research methodology includes both secondary and primary research. The landscape of the entrepreneurial activity in Romania is centred on the profile of the Romanian entrepreneurs as offered by The Global Entrepreneurship Monitor. The results of two studies completed in Romania, based on Hofstede’s model of cultural dimensions, are analyzed. The changes in the Romanians’ cultural dimensions are displayed and explained.

The paper also reflects the results of the first stage of the international research program “Entrepreneurship Work in Organizations Requiring Leadership Development” (E-WORLD). Focus group results in Romania are highlighted and the Romanian Entrepreneurial Prototype was developed. The importance of entrepreneurial education is underlined as well.
INNOVATION MODELS AND THE BUSINESS PROCESSES REDESIGN
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Abstract

Business Process Reengineering (BPR) is a paradigm that is used by many organizations to survive in the competitive era. However, creative design of the business processes is a critical phase. Therefore organizations should prepare the ground for employees and BPR advisors to innovate in the business processes. Innovation is a key factor for successful implementation of the BPR before, during and after the process designing. Also innovation helps organizations to use the new technology efficiently. This paper reviews the BPR methodologies and innovation in the organizational environment and presents a hybrid model of the process redesign based on the innovation strategy which brings the innovation concepts to the world of business process reengineering. In the proposed model the impact of external and internal environmental issues are highlighted. Preparing the organization for innovation will make a new environment that drive employees to innovate and look forward to the new process. This is crucial for BPR projects where employees should make significant changes in jobs, workflows and IT. This increases the chance of BPR projects success.
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CONSIDERATIONS REGARDING THE POTENTIAL OF SMALL AND MEDIUM ROMANIAN ENTERPRISES BASED ON KNOWLEDGE IN A CYCLE OF PERMANENT KNOWLEDGE PERSPECTIVES
Ion DOBRE, Ph. D. The Bucharest Academy of Economics Studies, Romania 

Mariana ENUSI, Ph. D. Candidate, The Bucharest Academy of Economics Studies, Romania 

Abstract

Our article in knowledge management is rooted in the community perspective. We believe that knowledge systems should serve primarily to help people create and share new knowledge, the development, production, integration, processing, storing, protecting, sharing, recovery of knowledge that has a decisive contribution to increasing the competitiveness and amplify the potential of Small and Medium Romanian Enterprises based on knowledge, Romania's post accession to the European Union and the transition to knowledge-based economy. But we also acknowledge the role of stable, structured and reliable information, both as a component of our systems and as a component of the organizations within which we work. The contribution of the paper is a framework for integrating organizational and community perspectives on knowledge management and its computational support. Our basic idea is that knowledge is not a static chunk of information, but rather, knowledge evolves in a cycle of permanent knowledge perspectives.
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THE ANALYSIS OF INNOVATION CAPABILITY AT THE LEVEL OF A FIRM

Cătălin George Alexe, University ”Politehnica” of Bucharest, 
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Abstract

Any firm has its own potential of creativity and innovation. Generally, people have many ideas that can be at least useful and guide to the setting up of some solutions undoubtedly valuable in the effort of a firm to gain a certain competitive advantage. In order to be capable to innovate, the organization, on the whole, has to offer an adequate framework for development and valorisation of the employees’ creative initiatives.

The innovation capability of a firm depends on the ability of management to identify specific factors that work on it and finding out the way they act. Therefore, a question is emerging: What is there to be done in order to innovate faster, better and more efficiently?
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Abstract

Power systems are among the most expensive and risky entities from Romania and everywhere, now and ever. 

It is necessary to set up an innovation process in order to change the relationship among power enterprises, consumers, society and environment.

Risks are emerging with very important unforeseen consequences, which affect the environment, the society, the economy. Globalization and crisis increase their negative effects.

Risk management is a process in which human, financial, technological and other resources can reduce the losses through innovation, adequate communication, and favourable changes.

In this paper there are submitted aspects about the relationship between risk management and innovation; there are suggested tools and methods to improve this connection to power systems.
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Abstract
Continuous environmental changes are in different forms threatening the maintenance of the organizations. Thus, for any firm to survive it needs to adopt an appropriate strategic approach with which it can, considering its weak and strong points, take the most advantage of the environmental opportunity. Although the researchers in marketing and strategic management have shown the relationship between marketing and entrepreneurship with the organizational operation in different companies, the effect of such variables on the innovation of products are less considered in Iran’s business firms.

Considering the importance of market orientation and entrepreneurship orientation approaches for the maintenance of organizations and confrontation with the rivals, the present research, using the data obtained from the firms producing auto parts in Tehran province, is planning to investigate the effect of such variables on the innovation of new products. The research findings, in addition to having relationship with the existent literature in the investigated area, will provide the managers with appropriate information for the adoption of a strategic balanced approach.

Key words: entrepreneurship orientation, market orientation, innovation of product
AN OVERVIEW ON MODELING AND SIMULATION OF CRITICAL INFRASTRUCTURES
Nicoleta Daniela Ignat, Florin Stanculeanu, University POLITEHNICA of Bucharest, School of Applied Chemistry and Material Science, Economic Engineering Dept., Bucharest, Romania

Abstract

The complexity of critical infrastructure systems and its related security issues calls for a holistic approach. Various modeling techniques of complex systems are in rapid development, and facilitate vulnerability assessment and management with good theoretical and practical foundation. The present work is mainly oriented towards the following: after reviewing the studies on critical infrastructure and vulnerability, to come up with a methodological framework of Hierarchical Holographic Vulnerability Assessment.The central idea is Hierarchical Holographic Modeling (HHM), which is used in stepwise approach within the framework of parsing the vulnerability concept, hazards and accident scenarios identification, and vulnerability management etc. The proposed framework can serve as generic vulnerability assessment platform and leaves the potential to be further developed with application cases
INNOVATIVE DESIGN OF ENERGY OBJECTIVES REGARDED UNDER THE SUSTAINABLE DEVELOPMENT MODELLED IN OPERATIONAL RESEARCHES
Prof. dr. ing. Ioan Dan Gheorghiu - ISPE S.A Bucharest
Prof. ing. Anatol Carabulea – ISPE S.A Bucharest
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Abstract

In this article we present the innovative trends of the design of energy objectives that will form the dynamic structure of the national power system, emphasizing the following:
-Resorting to the design of energy objectives regarded under the sustainable development assisted by expert and neuroexpert systems; 
-Orienting the development projects of the national power system to observing the principles of innovative sustainable development;
-Presenting in a synthesis the models and methods of sustainable development in the new structure of operational research; 
-Proposal for a new neuroexpert design enabling the improvement of the traditional design solution based on evolutionary calculation;
-Drawing the essential content of the - Project Management - to be completed by a new material on how to design and carry out the revenue and expenditure budget as possible to apply in the new activity renewed at the Institute for Studies and Research - ISPE
A NEW CLASSIFICATION OF HIGH TECHNOLOGY PROJECTS
Mariana Eugenia Ilas, Sorin Ionescu, Constantin Ilas, University “Politehnica” Bucharest, Romania 

Abstract

In this paper with analyze the characteristics of high technology projects and propose a new classification of these projects, which can be used for determining new approaches for their management. First, we observe that numerous high tech projects are characterized by a high level of change due to the high degree of innovation they introduce, which makes traditional project management approach not well suited. We looked at their distinguishing characteristics and we proposed two different classifications: one based on the complexity of the product they generate, the other based on the degree of novelty they introduce. These classifications could then be used for finding the best management methods for the projects in each class,
THE ESCAPE UNDER STATE’S SHIELD’ AND THE HOPE OF A MANAGEMENT CRISIS OF NEWLY REGULATED AND CONTROLLED MARKETS – REMARKS ON THE CURRENT CRISIS SITUATION
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