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  QUALITY MANAGEMENT  
Title: need for the application of Quality management practices in construction and importance of the role of various stakehoders in earthquake disaster mitigation

Authors: Nafees Ahmed MEMON, lecturer, Mehran University of Engineering and Technology, Jamshoro, Pakistan, Marina STOIAN, assist. prof., Technical University of Civil Engineering Bucharest, Romania 

Abstract: Earthquakes pose inevitable risks to everyone who lives on this planet. Even though the hazard is well recognized, no one knows when an earthquake will strike or how severe it will be. The hazards and catastrophic losses brought by recent earthquakes in some developing countries around the world accentuate the need for formulating policies and strategies in a line to minimize the risks and expected losses of earthquakes. Literature review in this area reveals that poor construction quality is one of the most important reasons in the failure of structures. This paper therefore links the application of quality management practices in construction with seismic risk reduction; explains the importance of the role of various stakeholders in formulating effective earthquake risk management strategy and suggests a qualitative proactive approach for earthquake disaster mitigation.

Title: construction quality and cost: capturing the cost of quality failures on construction sites
Authors: Marina STOIAN, assist. Prof., Technical University of Civil Engineering Bucharest, Romania 

Nafees Ahmed Memon, lecturer, Mehran University of Engineering and Technology, Jamshoro, Pakistan

Abstract: The costs of quality deviations in civil and heavy industrial engineering projects have been found to be significantly higher. Rework has become an endemic feature of the procurement process in construction, which invariably leads to time and cost overruns in projects. Thus, in order to improve the performance of projects it is necessary to identify the causes and costs of rework. Quality management is a critical component to the successful management of construction projects. The lack of quality focus by design consultants and contractors significantly affect the project performance. The cost of preventing a failure is significantly low as compared with the cost of rectification. This study suggests that construction companies and consultant firms particularly design consultants, implement quality management practices as well as place greater attention on the design development process in order to prevent rework emerging during the project’s later stages. 
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Title: PROCESS-BASED QUALITY MANAGEMENT: REALISING AN INTEGRATED MANAGEMENT SYSTEM
Authors: Cristina BRUMAR, University Lucian Blaga Sibiu, Faculty of Science, Sibiu

Elena-Teodora MIRON, BOC Asset Management GmbH, Vienna, Austria
Abstract: While innovation-cycles and the life-cycle of products and services get shorter, quality requirements for both become higher. With this in mind, the fundamental prerequisite for conducting a successful business is to have smooth business processes which enable a quick and cost-effective accomplishment of new requirements and quality standards as well as their inclusion into an integrated management system. This paper presents a process-oriented management approach dealing with planning, realization and communication of changes and adoption of quality standards within business activities. It presents reference processes, organizational and responsibility issues and also offers a set of indicators for measuring the efficiency of quality management. The practical applicability is demonstrated through a case study dealing with the conception and implementation of a quality management pilot in a non-profit organization.

Title: TOTAL QUALITY MANAGEMENT IN AN AUDIOVISUAL COMMUNICATION SYSTEM
Authors: Cristina LASCU, Ph. D., Romanian Television, Bucharest, Romania
Abstract: This paper presents the principles and the implementation phases of the total quality management in a TV station, indicating at the same time the advantages of this process and its positive effects upon the broadcasted programs.

Title: SERVICE CONTRACTORS ASSESSMENT - SR ISO 9001:2001 REQUIREMENT -

Authors: Doina CONSTANTINESCU, Ph.D., Politehnica University of Bucharest, Romania, Răzvan CONSTANTINESCU, MSc. – Business Development Manager, Sebastian SRL, Bucharest, Romania

Abstract: Developing and implementing a quality management system in conformity with SR ISO 9001:2001 involves an aggregate of management processes required to coordinate internal activities and to provide the organization’s up- and downstream relationships.

Whenever an economical organization applies for third party service in order to externalize certain processes as research & design or equipment maintenance, contractors assessment is highly important because the organization cannot relieve itself of the responsibility to deliver products which satisfy the customer’s requirements. On such occasions, in order to prove its ability to manufacture products according to the specifications, the organization should assess its service contractors using a criteria system specific to the service quality management.

The paper presents a contractors assessment criteria system based on the service quality conceptual model.
Title: THE QFD METHOD. RESEARCH FOR THE DRILLING MACHINE P 90 USED IN THE MINING INDUSTRY

Author: Eng. Mariana Trinca, Ph.D., General Manager SC Management Consulting System SRL, Bucharest, Romania

Abstract: The results obtained from the analysis of the questionnaire helped me to establish the order of the improving of the product function of the priority granted by the client in order to accomplish his requests as well as the effects of improving actions over the results of the organization. If the organization adopts the principle of the permanent improving, then all the technical requirements which contribute to the requirements of the client should be improved function of the value of the relative and absolute factor. For some of the purposes the research can be continued with the diagram cause-effect performing the technical requirements that have to be improved as an effect and the lots of secondary causes as a crowd of the directions for the amplification of the effort.
Title: BENEFITS OF KNOWLEDGE MANAGEMENT

Author: Petre TUDOR, Ph.D. Candidate, General Manager SC TERMOSERV Galaţi, Romania

Abstract: Knowledge Management implies a system whereby to share the collective knowledge of all the people in an  organization, therefore the employees can also respond quicker to the clients’ needs, with goal of a  product improvement and quality increase. The present article aims at analyzing the strategic system of Knowledge Management of the success firms, the way they elaborate their strategy.

Title: REDUCE STRATEGIC FISSURE ON EFQM MODEL BY BALANCED SCORE CARD

Authors: Amir Shekari, Pishgaman Arian. Co, IRAN, Amirhossein Khosrojerdi, Industrial Engineering Dep. - Iran University of science & technology (IUST), Ali Hadizadeh, Industrial Engineering Dep. - Iran University of science & technology (IUST)

Abstract: Today, magnificent changes in management have caused the measurement system to be considered as an inevitable factor in organizations, so that lack of this sort of system in all levels including human resources, facilities and equipments, objectives and strategies is considered as a significant challenge for organizations.  Each organization strongly needs to have a measurement system in order to be notified of the quality and desirability of its operations, specifically in competitive environments. To achieve this goal, Balanced Scorecard has produced a framework for strategic management of organization and its evaluation in order to measure its performance. However EFQM excellence model is a tool helping organizations to identify the excellence path and evaluate their current state in this path. It assists organizations to recognize effective factors in organization’s excellence and finally represents suitable approaches to improve organization’s performance. BSC as a tool in strategic planning and EFQM based on total quality management (TQM) have entered the territory of performance management. Thus, linking those together means connect strategic planning to TQM in the domain of performance management. In this paper BSC and EFQM model are compared with each other and accordingly organizations using these models are well observed and subsequently an approach is recommended in order to use these models properly.

Title: THE WORLDWIDE IMPORTANCE OF CONSTRUCTION QUALITY COST
Authors: Marina Stoian, assist. Prof., Technical University of Civil Engineering, Bucharest, Romania, Nafees Ahmed Memon, Lecturer, Mehran University of Engineering and Technology, Jamshoro, Pakistan

Abstract: The costs of quality deviations in civil and heavy industrial engineering projects have been found to be significantly higher. Rework has become an endemic feature of the procurement process in construction, which invariably leads to time and cost overruns in projects. Thus, in order to improve the performance of projects it is necessary to identify the causes and costs of rework. Quality management is a critical component to the successful management of construction projects. The lack of quality focus by design consultants and contractors significantly affect the project performance. The cost of preventing a failure is significantly low as compared with the cost of rectification. This study suggests that construction companies and consultant firms particularly design consultants, implement quality management practices as well as place greater attention on the design development process in order to prevent rework emerging during the project’s later stages.
Title: TODAY’S IT CHALLENGES: QUALITY WEB SERVICES AND SERVICE ORIENTED ARCHITECTURES

Authors: Professor Anca Alexandra PURCAREA, Ph.D., Professor Lucia SANDOVICI, Ph.D., Assist. Dan DUMITRIU, Ph. D. Candidate, Management Department, Industrial Management Chair, Politehnica University of Bucharest, Romania
Abstract: The World Wide Web is evolving into a medium providing a wide array of e-commerce, business-to-business, business-to-consumer, and other information-based services. In Service Oriented Architecture (SOA) technology, Web Services are emerging as the enabling technology that bridges decoupled systems across various platforms, programming languages, and applications. The benefits of improving IT services’ quality when using Web Services and SOA come at the expense of introducing new level of complexity to the environments where these services are deployed. This complexity is compounded by the freedom to compose Web Services to address requirements such as quality of service (QoS), availability, security, reliability, and cost. Web Services deployed in SOA enable a new paradigm for the design and operation of business applications.
Title: ASSURING QUALITY IN IT SERVICE MANAGEMENT
Author: Assist. Dan DUMITRIU, Ph.D. Candidate, Management Department, Industrial Management Chair, Politehnica University of Bucharest, Romania

Abstract: Adopting an informational system is crucial today in the strong competitive environment where the firms develop their activity. As long as the system is created based on complete and correct information it can represent an important competitive advantage. The exponential growth of IT using in all fields will continue uninterrupted for the predictable future and will continue to invade the most hidden aspects of professional activity. This always rising use of computational techniques was one of the engines to progress of business quality related activities. In this paper are presented, among others, aspects regarding conformities with quality standards or frameworks for the IT services, such as BS15000, respectively ITIL, that begin to impose more and more in the modern society
