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BUSINESS MANAGEMENT  
Title: SCIENCE PARKS aND economical Growth

Authors: Ileana GHEORGHE, Lecturer, Ph.D. Candidate, Violeta SIMA, Lecturer, Ph.D. Candidate

Abstract: This paper intent to how can the Science Parks contribute to the economical growth. Conceived and championed by the Universities, the Science Parks can be built in association with the Local Administration. It can provide a supportive incubator facility for new and existing companies. Technology-focused companies that are innovative in their approach and that will benefit from University linkages can find it an ideal environment in which to grow and develop their business ideas. Such Science Park can offer a range of comprehensive practical services and facilities, offering, in the same time, more incomes for the university

Title: marketing and Benchmarking 

Authors: Violeta SIMA, Lecturer, Ph.D. Candidate, Ileana GHEORGHE, Lecturer, Ph.D. Candidate
Abstract: This paper gets started from the Porter’s Competitive Model and from the Philip Kotler’s point of view related to the competition’ analysis process and to the competitive advantage looking for. In order to these, this paper intent to explain the reasons what for, the benchmarking can be a useful appliance for the value analysis. This management technique offers an important advantage, enabling the measurement and comparisons with other areas leaders’ performances
Title: THE CAPITAL STRUCTURE OF BUSINESS START-UPS
Authors: Gheorghe MILITARU, Associate professor at Management Department, “Politehnica” University of Bucharest

Abstract: This paper examines simultaneously the impact of business start-ups’ issues on leverage, debt mix and maturity. In Romania there are many business start-ups. We know that the business lack prior history and reputation, face high failure risk, and have highly concentrated ownership. We find that start-ups with high adverse selection and risk shifting problems contract less bank debt but compensate with other debt sources. Entrepreneurs with large private control benefits contract less but longer term bank loans to lower the default probability.

Title: THE EVOLUTION OF THE LOW-COST AIRLINE SERVICES MARKET IN ROMANIA
Authors: Cătălina-Monica ALEXE, Lecturer, Ph.D. Candidate, University “Politehnica” of Bucharest, Romania
Abstract: A first result of Romania Integration in the European Union is the increased offers of the low-cost companies. In Romania, the low-cost airline companies were poor mentioned, although it seems that the things begin to change. An action of the airline companies with low prices was their reorientation to less saturated markets as the ones’ in the East Europe. In this way, although, in Romania, the flights at a moderate price were not possible several years ago, the participation of the low-cost companies as Blue Air, My Air, Wizz Air and Sky Europe becomes more and more visible, particularly to major airline carriers. The latter have recorded decreases of the sales for charter courses, because of the new players who cover them with minimum costs. 

Title: COMPLEXITY THEORY AND KNOWLEDGE MANAGEMENT APPLICATIONS
Authors: Marian BANICA, Politehnica University of Bucharest, Romania, Professor Doina Corina SERBAN, Management Department, Politehnica University of Bucharest, Romania.
Abstract: Chaos theory’s discovery and the fractal geometry occurrence it’s ones of the great achievements of the modern science, especially due to the heterogeneity of the domains in which they could be used: economy, psychology, astronomy and many other. With the concept of fractals introduced by Benoit Mandelbrot in the 1970’s, when the opinion that the elolutive processesare deterministic and predictable still persist, geometry assumes again, after Poincare, a leading role in the theory of dynamical systems and chaos. Complexity theory has grown out of systems theory and chaos theory in an attempt to demonstrate why the whole universe is greater than the sum of the parts and how all its components come together to produce overarching patterns as the system learns, evolves and adapts. Management also has been an area of research interest for many years and currently there is a focus on whether management processes can be made adaptive and self-organising. The application of complexity theory to management seems to offer possible solutions to this aim. Complexity theories offer the distinct advantage over previous research that it is not reliant on retrospection nor is it contingent. This paper contains examples of possible applications of chaos theory in economics and management a short exemplification of them.
Title: COMMUNICATION IN CRISIS
Authors: Mihai Dan GARBEA, MBA Candidate, Carnegie Mellon University, USA

Oana MAMOLEA, ASE, Bucharest, Romania
Abstract: Crises are omnipresent in nowadays daily landscape of the organizations. Elements like the intensification of information, the technological proliferation and the compression of the think-decide-act timing confronts high-risk companies with new and unexpected situations. Managing a crisis usually pertains for most of its part to communicating within the crisis: to properly manage a crisis one has 2 communicate optimally. The danger of over-estimating communication in the strategies of crisis’ management lies in the risk 2 falsely allege the aims of this communication. 
Title: CONGESTION IN PROCESSING SYSTEMS
Authors: Doina Corina ŞERBAN, Ph.D., Senior Lecturer, Management Department, Politehnica University of Bucharest, Romania
Abstract: This paper is concerned with the decision-making process of the business company that has charge of the operation of the processing systems and makes decisions relative to the number and capacity of service facilities and the scheduling of jobs in the system. There are presented models for representing some simple types of systems: single- and multiple-channel queuing systems and loss systems. These may be used to make estimates of congestion in real-world systems. But more important is that these models provide insights that can be applied to a great variety of processing systems and that are not at all obvious. The basic ideas apply to all processing systems, whether they be simple queuing systems, loss systems, or more complicated processing systems.
Title: GLOBAL AND LOCAL IN HOSPITALITY INDUSTRY MARKETING: EXAMPLES OF ROMANIAN AND MALAYSIAN RESTAURANT BUSINESSES

Authors: Cezar SCARLAT, University “Politehnica” of Bucharest, Romania

Azilah KASIM, University “Utara Malaysia”, Sintok, Malaysia

Ileana GHITA, University “Politehnica” of Bucharest, Romania

Abstract: The tourism and hospitality are among the most dynamic industries today. However, their potential is not entirely valued in new emerging economies – as Romania and Malaysia are.

The globalization process makes the marketing and promotion as key-factors for THR businesses to succeed, in spite of larger and larger budgets. However, the use of similar marketing methods and instruments and even promotion messages is tricky – because, amid the commonality, different people have their own individuality.

Starting from some examples and short cases of how restaurants are advertised, the paper aims at emphasizing “do”s and mostly “don’t”s in hospitality industry marketing and promotion; comparing the Romanian and Malaysian examples, some elements of gastronomy heritage promotion and marketing are presented and analyzed.

Title: TOWARD A BETTER UNDERSTANDING OF ROMANIAN MANAGERS' PRACTICES: A POWER-ORIENTED RESEARCH

Authors: Elena FLEACA, Management Department, Industrial Management Chair, University Politehnica of Bucharest, Romania

Abstract: The complex configuration of power and authority within the organizational context offers a highly interesting framework in which to study the managerial practices and share the results with other professionals in the field. This paper addresses these challenges by reviewing the relevant concepts of power from the scientific literature and disseminating the results of the empirical research undertaken by the author on the Romanian managers’ practices. The aim of the empirical research was to assess the sources of power used by managers in leveraging their subordinates, considering two levels of analysis: attitude and actual behaviour. Finally, concerning the research results, the author shares the findings aiming at making useful recommendations for managers' practices, taking into account the Romanian employees' cultural values as well.

Deciphering the managers’ mind-set through o constant effort of research is a requirement of professional responsibility because this may yield clues about our community management practices. In this way, the Romanian managers can learn to lead more effectively ensuring management practices improvement.

Title: USING DIMENSIONAL ANALYSIS FOR INDUSTRIAL ROBOTS JUSTIFICATION: A MODEL AND CASE OF STUDY

Authors: Dr. Jorge Luis García ALCARAZ, Departamento de Ingeniería Industrial, Instituto Tecnológico Celaya Av. Tecnológico y García Cubas, Celaya, Guanajuato, México, Dr. Salvador A. Noriega MORALES, Instituto de Ingeniería y Tecnología, Universidad Autónoma de Cd. Juárez Henry Dunant, Zona Pronaf, Cd. Juárez, Chihuahua, México

Abstract: In this article appears a multiattribute and multicriteria evaluation of six industrial robots, which is made with the integration of a group decision with persons that belong to different departments of a company in an automotive industry. We use a two phases methodology, the first phase has the next tasks: determining the attributes to evaluate the alternatives, determining the departmental objectives, selecting some alternatives to evaluate, estimating the variables to measure the investment impact and the plans and programs for the task and its control. In the second phase the values of the attributes are determined and the evaluation is realized using a technique named dimensional analysis, which is based on similarity indices that have the alternatives evaluated with respect to a generated standard alternative. Finally, a sensitivity analysis is made, in which the results reported by the propose methodology are compared with those of the additive linear model; demonstrating the robustness and consistency of the evaluations. The model was used by an automotive manufacturing company and it was accepted and qualified like efficient. 

Title: MULTICRITERIA AND MULTIATTRIBUTE METHODOLOGY FOR ADVANCED MANUFACTURING TECHNOLOGY INVESTMENT JUSTIFICATION

Authors: : Dr. Jorge Luis García Alcaraz, Departamento de Ingeniería Industrial, Instituto Tecnológico Celaya Av. Tecnológico y García Cubas, Celaya, Guanajuato, México, Dr. Salvador A. Noriega Morales, Instituto de Ingeniería y Tecnología, Universidad Autónoma de Cd. Juárez Henry Dunant, Zona Pronaf, Cd. Juárez, Chihuahua, México
Abstract: The investment in advanced manufacturing technology is a complex problem because there isn’t a list of task to do that. In this article we propose a methodology for advanced manufacturing technology justification, which has four phases, first there is a preparation phase where we identify the investment necessary, identify a leader, make evaluation preparations and a group decision is integrated. The second phase is named NGT (nominal group technique) and the task included are their explanation, material for work distribution, determining the investment justification, determining the investment attributes, determining the alternatives for evaluation, estimating the response variables and its impacts in different departments. The third phase is called AHP (analytic Hierarchy Process) where it is explained, find a structure for the investment problem, make pair wise comparison, make sensibility analysis and estimate the attribute weight. The last phase is named TOPSIS (Technique for Order Preference by Similarity to an Ideal Solution) where the alternative is selected based on their shorter Euclidian distance to an ideal solution and the bigger Euclidean distance to an anti-ideal solution generated. The methodology was implanted in an automotive factory with good results

Title: INTEGRATE MANAGEMENT CHEMISTRY

Authors: Nicolae POSTAVARU, Technical University of Civil Engineering Bucharest, Romania 

Abstract: The Theory of the Integrate Management is based on itself management but also on information from the various domains of activity, such as: Physics, Medicine, and Chemistry. The article will include a presentation of the theory and of its structural forms. Also, I shall present the links between chemistry with all that means valences and atom connections to the domains and sub domains of the Integrate Management. It is a new approach in the view of Chemistry.
Title: THE INTERDEPENDENCE BETWEEN MANAGEMENT – MOTIVATION WITHIN INDUSTRIAL CORPORATIONS BASED ON ANTHROPOCENTRIC SYSTEMS 

Authors: Conf. univ. dr. ing. Sabina GHERGHEL, Ş.l. drd. ing. Liliana INDRIE, Universitatea din Oradea, Romania
Abstract: The present paper refers to labor motivation patterns proposed by specialists in the field, in a compared approach, taking care to emphasize its advantages and disadvantages, when making the effort to establish an integrated pattern, not an optimized one when dealing with the management – motivation correlation.

All at once, our paper manages to help identify and learn the factors that determine, guide and continue the behavior of employees and factors that affect motivation.

Title: UNITARY PAY SYSTEM PROPOSAL FOR CIVIL SERVANTS 
Authors: Prof. Florin DANALACHE Ph.D., Politechnica University from Bucharest, Prof. Anca Alexandra PURCAREA, Ph.D. Politechnica University from Bucharest
Abstract: As an important part of Public Administration Reform strategy, any Government wishes to implement a unitary pay system that will cover all civil servants at all levels of the administration. In Romania the levels of administration are: central administration: Ministries and their subordinate agencies and authorities; de-concentrated public services: prefectures; decentralized: county councils and communes (villages, towns, large towns). The objectives of the pay reform were set out, and, in summary, these are as follows: Fairness; Pay proportional to performance; and Competitiveness. The paper presents a proposal for unitary pay system based on job analysis able to respect the main principles applied in European Community.  

Title: THE EFFECT OF ORGANIZATIONAL CULTURE ON BUSINESS 

Authors: Prof. Florin DANALACHE, Ph.D. Politehnica University of Bucharest 

Prof. Anca Alexandra PURCAREA, Ph.D. Politehnica University of Bucharest
Abstract: Organizational culture, and its underpinning values, influences behavior and expectations of individual managers within a business. Further, it shapes the employees’ shared perceptions of how other organizations should be treated, correct modes of behavior and basic attitudes towards activities of the business. While it would be wrong to assume the existence of cultural uniformity within an organization (i.e. uniformity in: assumptions, values, beliefs, perceptions, practices, norms, roles, rituals, symbols, structures, and priorities; the meanings people attach to the elements of organizational culture; and the effects these elements have on them), we can appropriately speak of the presence and effects of an organizational culture, just as we can speak of ‘national cultures’ and their effects despite the presence of notable ‘sub-cultures’. This research identifies organizational cultural dimensions that underpin successful relationship management practice, and that lead to relationship outcomes of equality, satisfaction and performance. The importance of organizations looking inwards and evaluating their own culture as a critical starting point for relationship development is highlighted.

Title: RELATIONAL MARKETING - ADVANCED FORM OF MARKETING IN THE SOCIETY OF KNOLEDGE

Authors: Domnicu BABUS, Lecturer, Management Department, Politehnica University of Bucharest, Romania

Abstract: Today, the marketing concept goes through a process of reevaluation according to the new global, technological, economic and social demands that companies have to face.  Micro markets replace big markets; distribution networks are constantly expanding; clients are shopping online; the frenzy of promoting products and of price cuts eats away at the client's fidelity towards a certain brand; conventional methods of advertising are starting to grow old and are more and more expensive and inefficient. All this combined, together with other "earthquakes" caused by the evolution of technology and information, lead to one conclusion: that the companies need to revise their fundamental marketing concepts and to overturn the principles that stood at the base of their success in business.

For relational marketing the greatest difficulty is not to create a product, or to organize an idea, but to create a base of clients. To obtain a long-term customer, the marketing agent will have to convince the customer to trust him and then to communicate permanently with the customer, to earn and keep his trust. The new marketing concept accentuates the immense difference between competing companies that offer similar products, and the ones that create new uses for products and services, always being one step ahead of the demands of the market. 

Successful companies create markets offering life styles and ways to elevate the life standard of customers. To accomplish this, the companies try to set advantageous working relations with suppliers and distributors and don't exclude partnerships with other companies, including competing ones. 

Title: The mathematical modelLing of human factor quality in the evolutionaL conception

Authors: Ph.D. Candidate Adriana TUDOR - S.C. R.S. Termoserv Craiova S.A. Craiova, Romania
Abstract: The paper presents a new conception of the human factor quality modeling using the genetic algorithms theory. In the first part is described the basic supervising informatics structure of the human factor quality modeling, with the goal to reduce the energo-technological risks. Then, it is presented the engineering structure of the evaluation of human resource, based on the quality indicators calculation by specialized software which uses the cardinal’s theory. It is built a new selection methodology for performance managers and specialists who follow-out the genetic way of thinking for solving the theoretical – practical problems of leading of energetic holdings.

The examples revealed in the paper constitute real orientation steps for managers to use new thinking for developing of the national and international energetic systems without risks.
Title: OPPORTUNITIES OFFERED BY BUDGETING PROGRAMMES ON BASIS FOR PERFORMANCE AUDIT
Author: Ph.D. Candidate Gheorghe ADAMESCU, Politehnica University of Bucharest, Romania
Abstract: Through adopted law no: 500/2002, concerning public financing has been statuated in Romania crossing from budgeting financing on programs basis. Each public body establish the objectives herself in depending on activities specific, objectives which can be measured  through some performances indicators, assure transparency using public moneys and increasing of credit chief accountants general managers responsibilities in using public moneys. Performances measures, is one continuous process by data collecting and analysis for to establish how well can be made one program or one comparing politics with expected results. The paper belongs of doctoral thesis which is in finalizing and entitled “External audits of performance using public financial resources in Romania”
Title: INTEGRATED MANAGEMENT IN FINANCIAL ADMINISTRATION OF UNIVERSITY. ANALYSIS AND SYSTEMS DYAGNOSIS OF INVOLVED COMPONENTS
Author: Ph.D. Candidate Dorina ADAMESCU, Politehnica University of Bucharest, Romania
Abstract: Implementation of one integrated system concerning university financial management lead to improve activities from university, productivity increasing, using of human and material resources operative knowing and outcomes detailed, expenses and of one possibility to diminish the costs. Increasing the efficiency process in higher education system achieved through improving of decision and increasing of these quickness. Identification and analysis has like object one university financial management which to answer at nowadays requests, as well as the necessity of working procedures to be introduced linked by data fluxes in the university frame structure. Outlook concerning of one financial management necessity which is deep analyzed through doctoral thesis and in the frame of one CEEX project-no 48/103/2005 entitled “Integrated management in financial administration of university-IMAFU”
Title: SIGNIFICANT EUROPEAN MODELS REGARDING THE LABOR LEGAL FRAMEWORK, APPLICABLE ON THE ROMANIAN DIGITAL ECONOMY
Author: Ec. Rodica CIUBOTARU, Romania
Abstract: The paper presents - the main characteristics of the European models regarding labor legal framework and proposes a new method for reshaping the local legal framework based on the new dimensions and demands of the European labor market. The author’s study cases are intended and placed under the conditions of optimized legal activities regarding new labor legal framework, according to the new demands of the learning society

Title: NEW TRENDS IN HUMAN RESOURCES ASSESSMENT

Author: Flaviu-Adrian DRAGOTA, Ph. D., Termoelectrica Bucharest, Romania
Abstract: The goal of many countries in recent years has been to create better links between education and economic needs to ensure the relevance of qualifications and education programs to economic growth and development. Recognition of the gained competences means a procedure allowing people (disregarding age and position) to obtain a formal recognition of their expertise, competences and knowledge. Competence recognition does not depend on the way these competences were gained and the recognition has to be in an open process. The systems for competence recognition, validation and certification (RCV) emerge and become prevalent in knowledge and people valuation. As a consequence, RVC systems represent a privileged way to an inclusion society, based on the value and the needs of individuals. In order to control the competences necessary in the labor market, each individual is guided to get recognition and validation of the competences for his own professional project, regardless the way those competences were gained (education, training or personal context). One of the goals of RVC systems is the consolidation of professional insertion and individual competence management, for a professional road-map related to labor market, especially for people with low educational and training level
Title: THE ROLE OF KNOWLEDGE AND LEADERSHIP IN POLITICAL PARTICIPATION: A REVIEW OF THE STANDARD SOCIO-ECONOMIC MODEL

Author: Maria Elena SANDOVICI, Assistant Professor, Lamar University, Beaumont, TX, U.S.A
Abstract: The roots of most empirical studies of political participation at the individual level can be traced back to the standard socioeconomic model (SES), developed by Verba and Nie (1972). This model uses individuals’ socioeconomic status and civic orientations as predictors of political participation. According to the SES model, participation requires various individual resources (time, money, skills, and education) as well as certain attitudes. High-status individuals – those who have lots of money, time, skills, knowledge and self-confidence -- are expected to participate in politics more than other people, because their environment fosters positive attitudes and civic skills. The SES model builds on work by Lazarsfeld, Berelson and Gaudet (1948) who found that high-status individuals can more easily afford to devote more resources to politics. It also incorporates factors deemed important by previous individual-level research on political participation (see Campbell, Converse, Miller and Stokes 1960), such as psychological identification, partisanship and efficacy. Building on this model, Rosenstone and Hansen (1993), explain the important role of the social environment in general, and of leadership figures in particular, in fostering political participation by disseminating resources and political knowledge
Title: THE INTERDEPENDENCE BETWEEN MANAGEMENT – MOTIVATION WITHIN INDUSTRIAL CORPORATIONS BASED ON ANTHROPOCENTRIC SYSTEMS

Authors: Sabina GHERGHEL, Liliana INDRIE, Cristiana ARDELEAN, University of Oradea, Romania
Abstract: The present work refers to labor motivation patterns proposed by specialists in the field, in a compared approach, taking care to emphasize its advantages and disadvantages, when making the effort to establish an integrated pattern, not an optimized one when dealing with the management – motivation correlation. All at once, our paper manages to help identify and learn the factors that determine, guide and continue the behavior of employees and factors that affect motivation
Title: INTEGRATED PROPOSED ALGORITHM FOR VALUE ENGINEERING AND RISK MANAGEMENT
Authors: Amir, Shekari, Pishgaman.Arian.Rad.co, Iran, Fahime, Dastourian, Iran University of science & technology- campus Behshahr, (BIUST), Iran
Abstract: Nowadays, one of the main objectives for every unit in an organization, its survival, present competitions, and in this global village is to increase the customer satisfaction with function improvement & cost reduction. Value engineering is systematic, functional and teamwork efforts with the aid of creative abilities, as an effective method for recognizing and eliminating unnecessary costs and reducing the execution time and optimizing the projects are used. In VE, nothing is so perfect that it could not. Risk management is a systematic process to define, analyze and respond to system’s risks. This process can be known as a decision making process to choose and implement the commodious techniques and emprises encountering with different risks for minimizing it in a system. The issue management should consider is not which approach to use to the exclusion of another, but how to effectively integrate risk management capabilities with VE. They all have strengths and weaknesses – the challenge to management is to minimize the weaknesses, and capture and use the strengths. At this paper, we study value engineering and risk management methodology and consider tools and techniques that use in those methodology, we give complete value engineering and risk management algorithm to use in any organizations. We compare these methodologies in different sides. Then present complete and suggestion methodology for link between risk management and VE for use together in organization regarding to synergy of these techniques.

